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AGENDA ITEM#3
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APPROVE THE MINUTES

FROM THE OCTOBER 2020 TRAC
MEETING (FOR POSSIBLE ACTION)

ELECTION

OF TRAC CHAIR AND VICE CHAIR
(FOR POSSIBLE ACTION)




DISCUSS TRAC'S

MISSION, OVERALL GOALS, FUTURE

MEETINGS AND FRAMEWORK

AGENDA ITEM#4
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COMMITTEE GOALS

Education Transportation Funding Recommendations
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Learn about Southern Obtain inputand feedbackto Explore and review current  Provide potential RTC board
Nevada’s mobility challenges, make recommendationson  and future mobility funding  and legislative

emerging technologies,and  how to bestaddress mobility and resources. recommendations.

smart communities; and how  solutions within Southern

these efforts can impactand Nevada.

improve mobility choices,

accessibility, safety, equity

and sustainability in Southem
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BUILDING OUT
SUCCESS

Provide update on RTC and discuss long-termoutlook.
Introduce the problemand present current outlook.
Discuss baseline funding and explore opportunties.
Review community needs and potential projects.
Explore future funding opportunities.

Approve final recommendations.

STRUCTURE

Committee Technical Number of
Members Advisors Meetings Result

Broad-based Community Technical Experts in Six Scheduled Meetings A Comprehensive
Organizations Represented Transportation and Finance  with the Potential to Expand Recommendation and
(Non-Profit + Private Sectors) (Gov't + Private Sectors) as the Work Dictates Solution
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AGENDA ITEM#6
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RTC BOARD

WELCOME

RTC OVERVIEW

AND UPDATE




WHO WE ARE

CFFFEFEF
A
C

TRANSIT INNININE ROADWAY TRAFFIC BICYCLING
FUNDING M ANAGEM ENT

RIC

RTC BOARD OF
COMMISSIONERS

P

Mayor Debra March Commissioner Justin Jones Commissioner Tick Segerblom Mayor Carolyn Goodman

—

Mayor Pro Tem Stavros Anthony Counciman Isaac Barron Mayor Pro Tem Claudia Bridges Counciman George Gault




ROADWAYS

FUEL REVENUE
INDEXING




ROADWAY FUNDING

TRAFFIC
SYSTEMS

FAS




TRANSPORTATION SYSTEMS
MAINTENANCE AND OPERATIONS

A@ A

SAFETY - CONGESTION CAPACITY

FAST OVERSIGHT

1,637 Traffic Signals
1,012 Traffic Cameras

167 Dynamic Message Signs/Active
Traffic Management Gantries

74 Ramp Meters

1,200 miles of Fiber Optic
Communication Cable




TECHNOLOGY PROJECTS

REGIONAL EVENT TRAFFIC M ANAGEMENT

ACTIVELY MANAGED 65 EVENTS IN 2021 |
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REGIONAL
PLANNING
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BICYCLE & PEDESTRIAN SAFETY
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TRANSIT

TRANSIT SERVICE

BUS SERVICE PARATRANSIT SENIORS
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FINANCIAL
FORECAST

FUNDING SOURCES
PANDEMIC CHANGES

¥ .;‘mfnnsmucrum
BILL PASSES

FEDERAL BIPARTISAN

SALES TAX STIMULUS INFRASTRUCTURE
BILL
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FY 2022 FUNDING SOURCES

Other
2%

Bond
Proceeds

13%
Fares
7% Sales Tax

35%

Grants
15%

Fuel Tax es
28%

Sales Tax $230.6
FuelTaxes 185.7
Grants 101.9
Fares 44.7
Bond Proceeds 84.3
Other 14.8
Total $662.0

FY 2022 TOTALFUNDING USES

Salaries and Benefits
7%

Debt Service
12%

Capital Outlay
44%

Contracted Services
37%

CapitalOutlay ¢590 g

Contracted
Services 243.3

Debt Service 81.8

REIETES
and Benefits 46.1

Total

M ILLIONS




TOTALROADWAY PROJECTSUNDER CONTRACT

$2500,000,000
$2,188,057,8 22

N

$2000,000,000

$1,869,691,4 01

$1500,000,000

$1,000,000,000 L
$1,333,259,1 73

$500000,000

® -

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
REVENUE Cumul ative CONTRACTS Cumulative EXPENSES Cumulative

TRANSITPROJECTED BUDGET DEFICIT

Milions

FY 2020 THROU GH FY 2030

NOTE: Based on current projections effective April2021 and subject to change
due to sales tax, federal grants, capital expenditures, and motor vehicle fuel tax.




TRANSITPROJECTED BUDGET SURPLUS/DEFICIT
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AGENDA ITEM#7

2

FY 2020 THROU GH FY 2030

NOTE: Based on current projections effective January 2022 and subject to change
due to sales tax, federal grants and capital expenditures.

NDOT'S AWG

ADVISORY WORKING GROUP UPDATE
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Funding Transportation &
Infrastructure for the Next Generation

Nevada Sustainable Transportation Funding Study

February 24, 2022

Sondra Rosenberg, Assistant Director
NV Departmentof Transportation

Nevada'’s Transportation Funding Situation

Sustainable Transportation Funding Study & Advisory
Working Group

Agenda

Guiding Revenue Principles

Next Steps for the Advisory Working Group

e 38
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Nevada’s growing population and broader inflation in
construction costs are straining the existing system.

US Constructig

15%

Increase
Jan. 2020 -

15%

Nevada Population
Increase, 2010 - 2020

7%

US Population
Increase

NV Population Growth

Oct. 2021

2010 - 2020 L Source: FRED Economic Data, 2021

NV Vehicle Miles Traveled

2010 - 2020 2010 - 2020
3200000 2
34% %0 .-
oo Statewide | g
atewide Increase 2%
i:$8$ 2010 - 2020 S
! .5 24
oo 11% "2
2600000
2500000 US Increase D
S 09939953938
SHa8:88888¢8 2010 - 2020 R RRRRRRRKRKK

The gas tax remains the largest single source of
transportation funding in Nevada.

Transportation Revenue Sources — State of Nevada

) @) (B)

42% 34% 24%
Fuel Taxes Taxes on Vehicles All Other Taxes
State gas taxes and special and Drivers and Fees
fuels (diesel) taxes Vehicle registration fees, DMV & Public Safety revenue,
Motor carrier fees, Drivers’ Other taxes and fees
license fees

*Bond proceedsnotincluded because they are not “revenuescollected”

40
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Counties are also heavily reliant on gas tax revenue.

Transportation Revenue Sources — Counties

n =]

39% 43% 9%*
Fuel Taxes Taxes on Vehicles All Other Taxes
Mandatory and optional and Drivers and Fees

county gas taxes; Infiation
indexes on gas tax and
special fuels tax (Clark and
Washoe); and Alternative
Fuels taxes

County taxes, licenses and Impact fees, sales tax, etc
fees on motor vehicles,

primarily the county portion of
the governmental services tax

Based on 2019 Data

Transportation revenue is not keeping pace with the
system costs and demands.

State and federal gas tax rates have not beenincreased since the early1990’s.

w—\/MT el Taxes to State Highway Fund
30 $325
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The erosion in gas tax revenue will accelerate as more
vehicles use less gasoline (or no gas at all).

A new generation ofdrivers, vehicles, technologies, and fuel sources has
arrived. A next-generation funding method is needed to pay for the roads.

L Cents of fueltax per mile driven

1.25
1.20
1.15
1.10
1.05

1.00

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Formation and workplan

Sustainable Transportation Funding
Study & Advisory Working Group
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Legislature directed NDOT to conduct an in-depth
study of sustainable transportation funding.

= AssemblyBill413 (2021) directs the Tl
Nevada DOT to convene an Advisory Lt
Working Group (AWG) to Needs

study transportation needs ofthe state
and recommend sustainable funding

options.
= The momentum behind this AWG traces to

SCR3from 2019, which directed a study
on transportation funding and electric

vehicles. l

Long-Term Financial Stability

45

45

Legislative study:

An examination ofthe financial sustainability of the State Highway

Fund mustbe undertaken and the recommendations mustbe included in
the final report due to the Legislature byDecember31,2022. This must
include an assessmentofat leasttwo alternative transportation funding
approaches that have been identified.

Consistent with AB 413, new approaches to multimodal transportation
funding for all users musttake into accountthe need to improve social
equity, user equity, andreduce GHG emissions. Finally, the role that land
use and smart growth strategies can playmustbe considered.

46
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Organkeations and Expertise Ideatified in AR 413: o ' . Q
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Advisory Working Group Membership: 29 members
® Aheropoditan planning orgom iratiome:
B Errvipoemmenial agencies and ongastet bons; ,
W Tax oy Guprrtise
B Loscal, conmy, iribal, ssafe amd feidoral agencies witl esperiise in !
B The Chairs of the Nevads Senate amd Assesmbly Standing
Catmmisires on Groseth mnd Infrastnsdun
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Meeting schedule & objectives

Each AWG meeting has an overall objective, with specificagendaitems and
outcomes to supportthatobjective and reach key projectmilestones.
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Advisory Working Group's

Transportation Revenue Guiding

Principles and Options

AWG's Transportation Revenue Guiding Principles
What are they and how were they determined?

Aspirational outcomes

Serve as a “ruler”to measure how differentfunding mechanisms perform
(i.e., the degree to which the revenue mechanisms can achieve the desired
outcomes)

AWG members crafted and unanimouslyadopted these in November
2021.

50
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Guiding Principles for Future Transportation Revenue Sources

Alone or in combination, transportation revenue sources should becapable of:

Financial Sustainability: Yielding sufiicient revenue that correlates with ongoing maintenance needs; and demand for
future transportation needs, regardless of changes in population, vehicle technologies, ownership, travel patterns, fuel
sources, or consumer spending.

Sufficiency: Generating sufficient revenue over targeted investment timeframes for existing and future transportation
infrastructure needs.

User Equity: Recovering a proportionate share of the costs from those who use the transportation network.
Social Equity: Improving the distributional impact on historically underserved communities and low-income households.

Flexibility: Funding a wide range of transportation-related projects, programs, or priorities across various agencies to meet
the needs of systemusers across all modes.

Greenhouse Gas Emissions: Aligning with state transportation GHG reduction goals.

Transparency/ Efficiency and Ease of Compliance: Simple to explain, with awareness of how funds are used, cost-
effective, and readily administered atstatewide andlocal levels.

Revenue mechanisms being analyzed:

- | o) . Other
¢ Fuel taxes éfé Vehicle fees Usage-based fees Value added tax on

Increase rate of flat
per-gallon excise tax
Add inflation index to
flat per-gallon excise
tax rate

Add fuel efficiency
index to flat per-
gallon excise tax
Add sales tax based
on price of fuel

Add variable-rate
excise tax based on
price of fuel

Increase basic license
fee

Increase value-based
rate of governmental
services tax

Add fee based on
vehicle weight

Add fee based on
vehicle fuel economy
rating

Add fee based on
vehicle engine type
Add fee based on
vehicle age

Direct

Add a distance-based
charge for light-duty
vehicles

Add a weight-
distance-based charge
for medium- and
heavy-duty vehicles

Indirect

Add a tax on batteries
Add a tax on tires

Add a taxon EV
electricity consumed

goods movement
Parcel delivery fees
Ride-share surcharges
Cordon charges in
urban areas

Carbon tax

Street utility fee

__Payrall tax (as of
1/11/22)

Land use impact fees
General funds

52
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Advisory Working Group and the Study

Next Steps

Study timeline and next steps

The AWG met on Tuesday, January 11 to reviewthe analy sis and begin narrowing the list of potential
sustainable transportation rev enue sources.
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More information;

www .NVTransportationFuture.org info@NVTransportationFuture.org

AGENDA ITEM#8

2

LVCVA UPDATE

LAS VEGAS COVENTION AND

VISITORS AUTHORITY UPDATE
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PRESENTED TO:

The RTC Transportation Resource
Advisory Committee (TRAC)

Steve Hill
CEO/ President

T
v

e

February 24, 2022

VisitLasVegas.com | LVCVA.com | VegasMeansBusiness.com

NFL Trifecta

PRO BOWL
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NFL Draft 2022

NFL Draft Footprint
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NFL Draft Event Schedule

Thursday, April 28th

Draft Experience at the Caesars Forum
Live from the NFL Red Carpet

NFL Draft from the Main Stage
Headliner Performance

Friday, April 29th

Draft Experience at the Caesars Forum
NFL Draft from the Main Stage
Headliner Performance

Saturday, April 30th

Draft Experience at the Caesars Forum
NFL Draft from the Main Stage
Headliner Performance

"all times are aporoximale

12:00pm to 9:30pm
2:15pm to 3:30pm
5:00pm to 8:00pm
8:30pm to 9:30pm

12:00pm to 10:00pm
4:00pm to 8:00pm
8:30pm to 9:30pm

8:00am to 6:00pm
9:00am to 4:00pm
5:00pm to 6:00pm

NFL Draft Street Closures

L M ——

VegasMeansBusiness

LVCVA.com

sitLasVegas.com

VegasMeansBusiness

LVCVA.com

sitLasVegas.com
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Convention Center Loop
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Monorail

VegasMeansBusiness

com

Veova

com

sitLasVegas
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Fixing I-15 South long haul
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AGENDA ITEM#9

Thank you.

UPDATE

ON LEGISLATIVE SESSION
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AGENDA ITEM#10

2

LEGISLATIVE UPDATE

Microtransit

TNCs

2023 Legislative Session

2024 RTC Ballot Question

2026 Fuel Revenue Indexing

DISCUSS POTENTIAL

FIELD TRIPS AND SURVEYS
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AGENDA ITEM#11
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AGENDA ITEM#12

2

TOPICS

OF DISCUSSION

CITIZENS

PARTICIPATION
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