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MISSION STATEMENT

The Transportation Resource Advisory Committee and Community Collaboration (TRAC) is
committed to sustaining Southern Nevada’s economic vitality. TRAC’s diverse array of
stakeholders will work to ensure that the community has the transportation infrastructure in place
to accommodate current and future growth by enhancing connectivity and improving mobility
throughout the valley.

COMMITTEE MEMBERS

TRAC consists of members from a diverse base of stakeholders throughout Southern Nevada
who represent large groups of citizens impacted by transportation-related issues. Don Snyder
serves as chairman of the committee, and Deborah Campbell serves as the facilitator of the
committee.

MEETING SCHEDULE & LOCATION

TRAC will comply with Nevada Open Meeting Law and meet bi-monthly, beginning Thursday,
October 12, 2017 through December 6, 2018. Meetings will be held from 2:30 p.m. to 5:30 p.m.
at the Southern Nevada Water Authority (SNWA), 100 N. City Parkway, Suite 700, Las Vegas,
NV 89106 in the Colorado River Room.

A quorum call to ensure a majority of committee members are in attendance will be made the
morning prior to each meeting. This is generally done via email to committee members. If a
response is not received by 3:00 p.m., RTC staff may call to determine attendance.

AGENDA
The agenda for TRAC is posted at least three business days prior to the meeting date.
Committee members may opt to receive their agendas in one of the three following ways:
e Download via ShareFile link in an email;
e Link to the RTC Meeting webpage via email;
e Paper copy

TECHNICAL ADVISORY COMMITTEE

The Technical Advisory Committee will meet as needed to provide technical assistance, such as
reviewing and evaluating transportation plans, proposals and funding structures. The Committee
is comprised of city and county managers, public work directors, Nevada Department of
Transportation (NDOT), University of Nevada, Las Vegas (UNLV), and Las Vegas Metropolitan
Police. The committee includes the following individuals:
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City Managers

County Manager

Public Works Directors

Nevada Department
of Transportation

City of Las Vegas
UNLV
Las Vegas Metropolitan

Police

TOPIC DISCUSSIONS

Richard Derrick, Henderson
Scott Adams, City of Las Vegas
Ryann Juden, North Las Vegas
Andy Barton, Mesquite

Scott Hansen, Boulder City

Yolanda King

Denis Cederburg, Clark County

Mike Janssen, City of Las Vegas

Rob Herr, City of Henderson

Jennifer Doody, City of North Las Vegas
Bill Tanner, City of Mesquite

Rudy Malfabon, Director
Tracy Larkin-Thomason, Deputy Director of
Southern Nevada

Jorge Cervantes, Community Relations Executive
Director

Erin Breen, Director, Safe Community Partnership
Program

Lieutenant Harry Demetres

Throughout the course of these scheduled meetings, the RTC and other local agencies will
present transportation information including planning processes, agency responsibilities and
funding structures. A neutral facilitator will seek input from committee members and guide the
group through a series of discussions regarding transportation opportunities and challenges

facing Southern Nevada.

Phase 3 — (October 2017 — December 2018)
The facilitator’s primary objective is to help the committee accomplish the following:

1. Learn about Southern Nevada’s mobility challenges, new developments and opportunities

2. Learn about smart communities, emerging technologies and how these efforts can impact
and improve mobility, accessibility, and safety in Southern Nevada

3. Obtain feedback and recommendations on how to best address and prioritize mobility

solutions
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COMMITTEE RESPONSIBILITIES

Due to the complexity of the issues discussed, members are asked to commit to participating in
all committee meetings. The first meeting will be held on Thursday, October 12, 2017, and run
bi-monthly throughout the year.

DOCUMENTATION

Each of the TRAC meetings will be recorded, and meeting summaries will be produced to
capture discussions and any resulting decisions. At the conclusion, TRAC will provide a final
report to RTC Staff on its results and recommendations.

COMMITTEE GOVERNANCE
A quorum, defined as a simple majority of TRAC members, must be present in order to conduct
business.
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TRAC MEMBERS CONTACT LIST

Barry Gold AARP

Alan Jeskey AJB General Contractor

Warren Hardy Associated Builders & Contractors
Jean Peyton Blindconnect

Brian Knudsen BP2 Solutions

MaryKaye Cashman Cashman Equipment

Mike Mixer Colliers International & NAIOP

Don Snyder Community Advocate

Jim Sullivan Culinary Union 226

James Duddlesten GCW

Keith Lynam Greater Las Vegas Association of Realtors
Windom Kimsey Henderson Development Association
Robert List Kolesar & Latham & former Governor
Ram Kumar Kumar Consulting Services

Danny Thompson Labor Consultant

Tommy Morley Laborers Local 872

Peter Guzman Latin Chamber of Commerce

Valarie Segarra LV Convention & Visitors Authority
Jonas Peterson LV Global Economic Alliance

Paul Moradkhan Metro Chamber of Commerce

Andy Maggi Nevada Conservation League

Sean Stewart Nevada Contractors Association
Virginia Valentine Nevada Resort Association

Lynn Hunsinger Nevadans for the Common Good
Judy Stokey NV Energy

Cindy Creighton NV Taxpayers Association

Paul Enos NV Trucking Association

Mauricia Baca Outside Las Vegas

Bryan Wachter Retail Association of Nevada

Matt Walker Southern Nevada Homebuilders Association
Jim Long Sun City Resident

Todd Sklamberg Sunrise Hospital

Betsy Fretwell Switch

Mike Feldman Team Las Vegas Cyclery

Tom Warden The Howard Hughes Corporation
Len Jessup UNLYV President

Ken Evans Urban Chamber of Commerce



